a. A framework for identification of internal and external
risks specifically faced by the Company, in particular
including financial, operational, sectoral, sustainability,
information, cyber security risks or any other risk as may
be determined by the Risk Management Committee;

b. Measures for risk mitigation including systems and
processes for internal control of identified risks; and

C.  Business continuity plan.

2. To ensure that appropriate methodology, processes and
systems are in place to monitor and evaluate risks associated
with the business of the Company;

3. To monitor and oversee implementation of the Risk
Management Policy, including evaluating the adequacy of
risk management systems;

4. To periodically review the Risk Management Policy, at least
once in two vyears, including by considering the changing
industry dynamics and evolving complexity;

5. To keep the Board of Directors informed about the nature
and content of its discussions, recommendations and actions
to be taken;

6. To review appointment, removal and terms of remuneration
of the Chief Risk Officer (if any).

7. Any other role/function as be assigned by the Board
of Directors or required under the applicable law, from
time to time.

Performance Evaluation

Pursuant to the provisions of the Act and the Listing Regulations,
the Board has carried out the annual performance evaluation of
the Board as a whole, its Committees and all Directors including
the Chairman, in line with the criteria specified in the Nomination

and Remuneration Policy and as per the recommendation of the
Nomination and Remuneration Committee of the Company. The
exercise was carried out through a structured evaluation process
covering various aspects of the Board, its Committees, Chairman
and all Directors’ functioning such as composition of Board and
its Committees, experience and competencies, performance
of specific duties and obligations, governance issues, etc. The
Directors expressed their satisfaction with the evaluation process
and performance of the Board, its Committees and the Directors
including the Chairman.The Independent Directors also evaluated
the performance of Non-Independent Directors, the Chairman
and Board as a whole. They also assessed the quality, content
and timeliness of flow of information between the Management
and the Board that is necessary for the Board to effectively and
reasonably perform its duties.

Remuneration

A. Remuneration to | Non-executive

Directors

Independent

The Independent / Non-executive Directors are paid remuneration
by way of sitting fees for each meeting of the Board and
Committee of Directors attended by them. The total amount of
sitting fees paid during the financial year 2020-21 was 31240
Lakhs. The Independent/Non-executive Directors do not have
any pecuniary relationship or transactions with the Company.
The criteria of making payment to Independent / Non-executive
Directors are disclosed in the Nomination and Remuneration
Policy of the Company. The said Policy is given as Annexure- 4
to the Directors Report and is also disclosed on the website of the
Company https://www.kajariaceramics.com/pdf/nomination_
remuneration_policy.pdf

The details of remuneration paid to Independent / Non-executive
Directors during the financial year ended 371 March 2021

is as under:
Rin Lakhs)
S.No. Name of Independent / Non-Executive Director Sitting Fees
1 Mr. Raj Kumar Bhargava 240
2 Mr. Debi Prasad Bagchi 3.00
3 Mr. H. Rathnakar Hegde 2.80
4 Mr. Dev Datt Rishi 140
5 Mrs. Sushmita Singha 2.80
Other than sitting fees as mentioned above including B. Remuneration to Executive Directors

reimbursement of expenses incurred for attending the meetings
of the Board/its Committees, the Independent / Non-Executive
Directors did not have any pecuniary relationship or transactions
with the Company during the year.
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The appointment and remuneration of Executive Directors
including Chairman & Managing Director, Joint Managing
Directors are governed by the recommendations of the
Nomination and Remuneration Committee and approvals by
the Board and shareholders of the Company. The terms and





